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Themes Quality CharacteristicsChange in 
rank

Change in 
rankComes more naturally to us

everyday-faith Need-oriented 
Evangelism

1 0God-consciousness
nurture

affirmation

Passionate Spirituality 2 0self-awareness
welcoming

faith-stretching

Gift-based Ministry 3 +1learning
hope
prayer

Holistic Small Groups 4 -1intimacy
compassion
pastoral care

Effective Structures 5 +3accountability
vision

joy

Inspiring Worship Service 6 +1good organisation
reconciliation

inspiration

Empowering Leadership 7 -2releasing
teamwork

multiplication

Loving Relationships 8 -2creativeness
relevance

Comes less naturally to us

NCD  Story Guide 



Our church's overall average
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What is the experience of our church?

Need-oriented 
Evangelism 

Passionate Spirituality Gift-based Ministry Holistic Small Groups Effective Structures Inspiring Worship 
Service 

Empowering 
Leadership 

Loving Relationships 



Out of 24 themes, this one ranks number Our church's overall average
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As a church, what is our experience of everyday-faith?

71. I experience 
God’s work in my 

life.  (PS) 

75. I strive to 
deepen my 

relationships with 
people who do 
not yet know 
Jesus.  (NoE) 

82. The leaders of 
our church 

support 
individuals in their 

evangelistic 
efforts.  (NoE) 

36. Our church 
seeks to help 

those in need, 
including with 
food, clothing, 

education, 
counseling, and 

more.  (NoE) 

42. I experience 
the transformative 
impact of faith in 
various areas of 

my life, such as my 
profession, family, 
and leisure time.  

(PS) 

11. In our church, 
I’m part of a group 
that helps me with 
the challenges of 

life.  (HSG) 

33. I pray for my 
friends, 

colleagues, and 
relatives who 

don't know Jesus, 
that they will 
come to faith.  

(NoE) 

72. The Bible 
powerfully shapes 

the decisions of 
my everyday life.  

(PS) 

65. I'm part of a 
group in our 

church where I 
feel at home.  

(HSG) 

10. I feel the 
sermon in the 

worship service 
helps me in my 

personal life.  
(IWS) 

1 1 



Out of 24 themes, this one ranks number Our church's overall average
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As a church, what is our experience of God-consciousness?

71. I experience 
God’s work in my 

life.  (PS) 

46. I know my gifts.  
(GbM) 

8. I am convinced 
that God uses my 

work to strengthen 
our church.  (GbM) 

42. I experience the 
transformative 

impact of faith in 
various areas of my 

life, such as my 
profession, family, 
and leisure time.  

(PS) 

12. I connect with 
God meaningfully 

during the worship 
service.  (IWS) 

74. Our leaders are 
spiritual examples to 

me.  (PS) 

45. Our leaders 
clearly believe God 
wants our church to 

grow.  (EL) 

77. Prayer times are 
an inspiring 

experience for me.  
(PS) 

68. I am confident 
that God will work 

even more 
powerfully in our 

church in the years 
to come.  (PS) 

2 2 



Out of 24 themes, this one ranks number Our church's overall average
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As a church, what is our experience of nurturing?

75. I strive to 
deepen my 

relationships with 
people who do 
not yet know 
Jesus.  (NoE) 

82. The leaders of 
our church 

support 
individuals in their 

evangelistic 
efforts.  (NoE) 

40. The volunteers 
in our church 

receive frequent 
training.  (ES) 

87. Our church 
offers practical 
support to help 
new Christians 

grow in their faith.  
(NoE) 

81. Our leaders 
regularly receive 

help from outside 
people (e.g. a 
coach, church 

consultant, other 
pastor, etc.) on 
how to develop 
our church.  (EL) 

7. I feel my 
ministry in our 

church is a 
positive challenge 
that stretches my 

faith.  (GbM) 

64. The group 
leaders in our 
church each 

mentor at least 
one person.  (ES) 

34. In our church, 
I'm part of a group 

that helps me 
grow in my 

spiritual life.  (HSG) 

23. Our leaders 
actively support 

the development 
of our church.  (ES) 

63. In our church, 
we often try new 

things.  (ES) 

3 



Out of 24 themes, this one ranks number Our church's overall average
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As a church, what is our experience of multiplying?

19. We encourage new 
Christians in our 

church to get involved 
in evangelism right 

away.  (NoE) 

82. The leaders of our 
church support 

individuals in their 
evangelistic efforts.  

(NoE) 

64. The group leaders 
in our church each 
mentor at least one 

person.  (ES) 

78. Our groups actively 
seek to multiply 

themselves.  (HSG) 

31. Our leaders are 
good at explaining 

things.  (EL) 

51. The leaders of our 
church tend to do the 

work themselves rather 
than partnering with 

others. (neg) (EL) 

38. Many people are 
given the opportunity 
to actively participate 

in our worship services.  
(EL) 

28. Our pastor(s) have 
too many 

responsibilities. (neg) 
(EL) 

22 22 
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As a church, what is our experience of creativeness?

20. Our leaders 
actively work to 
remove barriers 

that limit my 
ministry.  (EL) 

69. The 
evangelistic 

activities of our 
church are very 
creative.  (NoE) 

9. The tasks I carry 
out in our church 
match my gifts.  

(GbM) 

63. In our church, 
we often try new 

things.  (ES) 

25. I enjoy 
listening to the 
sermons during 

the worship 
service.  (IWS) 

60. I feel that the 
organizational 

structure of our 
church hinders 

church life rather 
than helps it. (neg) 

(ES) 

27. The groups I’m 
part of in our 

church often focus 
on things that 

aren't relevant to 
me. (neg) (HSG) 

51. The leaders of 
our church tend to 

do the work 
themselves rather 

than partnering 
with others. (neg) 

(EL) 

56. I often feel 
bored during the 
worship service. 

(neg) (IWS) 

38. Many people 
are given the 

opportunity to 
actively 

participate in our 
worship services.  

(EL) 

23 23 



Out of 24 themes, this one ranks number Our church's overall average
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As a church, what is our experience of relevance?

21. Our church's 
outreach activities are 
relevant to my friends 
and family who don’t 
yet know Jesus.  (NoE) 

9. The tasks I carry out 
in our church match 

my gifts.  (GbM) 

53. The music in the 
worship service helps 
me connect with God.  

(IWS) 

10. I feel the sermon in 
the worship service 

helps me in my 
personal life.  (IWS) 

60. I feel that the 
organizational 

structure of our church 
hinders church life 
rather than helps it. 

(neg) (ES) 

27. The groups I’m part 
of in our church often 
focus on things that 

aren't relevant to me. 
(neg) (HSG) 

56. I often feel bored 
during the worship 
service. (neg) (IWS) 

28. Our pastor(s) have 
too many 

responsibilities. (neg) 
(EL) 

24 24 
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My Cycle Starter Plan

Fellowship 

Loving Relationships 

relevance 

creativeness 

multiplication 

"Closing the back door" 

test

understand
plan

do

exper
ie

nc
e

pe
rc

ei
ve

My chosen challenge topic

How do you 
know that you 

are seeing 
clearly?

What are
the facts?

What do 
you see?

Are you 
following through and 

inviting God and others to act 
beyond your plan?

What is most 
important 

now?

Have you freed yourself 
to receive from God

and others?

Our current challenges

Beyond reasonable doubt, 
which of the above do you personally 

need to explore further 
for the sake of your church?

www.ncdchurchsurvey.org/cycle-starters


